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4. Where s Vivek Ranadivé from?
5. How did Ranadivé develop a strategy for his daughter's basketball team?

6.What learning disability do many successful entrepreneurs share?

7. How did Gary Cohn'slearning disability act 2 a hidden strength?

8. According to David Remnick, what s Gladwel’s goal when writing a book?

9. Why does Gladwell suggest that not everyone should want o g0 to Harvard?
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I READING 2.2
Book Excerpt

Malcolm Gladwell grew up in Ontario, and is now a staff writer with The New Yorker
‘magazine. He i the author of The Tipping Point and Blnk.The following excerpt is
from his book Outlers.

Ten Thousand Hours
8y Malcolm Gladwell

1 A study was done in the early 19905 by the psychologit K. Anders Ericsson
‘and two colleagues at Berlis elite Academy of Music. With the help of the
Academy’s professor, they divided the schools violinsts into three groups
In the irst group were the stars,the students with the potentia to become
‘world-clas solists. In the second were those judged to be merely good In
the third were students who were unlikely to ever play professionally and
who intended to be music teachers in the public school system. All of the
violnists were then asked the same question: over the course of your entire
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career, ever since you first picked up the violn, how many hours have you
practised?

2 Everyone from all three groups started playing at roughly the same age,
‘around five years od.In thosefirs few years, everyone practised roughly the
same amount, about two o three hours a week. But when the students were
‘around the age of eight real differencesstarted to emerge. The students who.
would end up the best in thei class began o practse more than everyone
else:six hours a week by age nine, eight hours a week by age twelve, sixteen
hours a week by age fourteen, and up and up,unti by the age of twenty they
were practising—that s, purposefully and single-mindedly playing their
instruments with the ntent 0 get better—wel over thirty hours a week.In
fac, by the age of twenty, th it performers had each otaled ten thousand
hours of practce. By contrast, the merely good students had totalled eight
thousand hours, and the future music teachers had otalled Just over four
thousand hours.

3 Ericsson and his colleaguesthen compared amateurpianists with professional
planists. The same pattern emerged. The amateurs never pactised more than
about three hours a week over the courseof thei childhood. and by the age of
twenty they had otaled two thousand hours o practice. The pofessionals,on
the other hand,steadily ncreased theirpractice time every year, until by the
‘age of twenty they, ke the violinists, had reached ten thousand hours.

& The striking thing about Ericsson's study is that he and his collesgues
‘couldn't find any naturals’ musicians who floated effrtessly 10 the top.
while practsing, fraction of the time thelr peers did. Nor could they find
‘any “grinds. people who worked harder than everyone else. yet just ddit
have what it takes to break the top ranks. Their research suggests that once
‘a musician has enough ability to get into a top music school, the thing that
istinguishes one performer from another i how hard he or she warks.

‘That's i And what's more, the people at the very top don't work just harder
‘oreven much harder than everyone else. They work much, much harder.

6 The idea that excellence at prforming a complex task requires a critcal
‘minimum level o practice surfaces again and again in studies of expertse.
Infact, researchers have settled on what they believ s the magic number for
true expertise ten thousand hours.

7 “The emerging picture from such studis is that ten thousand hours of
practic i required 1 achieve the level of mastery associted with being
‘workd-class expert—in anything” writes the neurologist Daniel Levitin. ‘In
study after study, of composers, basketball layers, fcton writes,ice skat-
ers,concertpianist,chess players, mastercriminals, and what have you.this
‘number comes up again and again. Of course, this doesa' address why some
‘people get more out of ther practice sessions than others do. But 1o one has.
et found a casein which true world-lass expertise was accomplished n less
time. It seems that it takes the brain this long o assimilate ll that it needs to
Know 1o achieve true mastery”

8 Even Mozart—the greatest musical prodigy of his time—couldn' hit his
stide untl e had his ten thousand bours n. Practiceisnt the thing you do.
‘once youre good.Isthe thing you do that makes you good. The other nter-
esting thing about that ten thousand hours o course, is that ten thousand
hours is an enormous amount of time. 1s all but impossible o reach that
‘number all by yourslf by the time you'e  young adult. You have to have
‘parents who encourage and support you.You can' be poor because f youave.
10 hoid down  part-ime job o the side to help make ends meet,there won't
‘e time left in the day to practise enough.In fact. most peaple can reach that
‘number only ifthey get o some Kind of special pogram—like  hockey ll-
star squad—or if they get some Kin of extraordinary opportunity tht gives
them achance to put n those hours.

9 Is the ten-thousand-hour rule a general rule of success? Lets test the
idea with a familiar example. The Beatles—John Lennon, Paul McCartney.
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George Harrison, and Ringo Starr—came t the United States in February of
1964, sarting the so-alled British Invasion of the American music scene and
putting out a string of records that transformed the face of popular music

10 The frst interesting thing about the Beatles for our purposes i how long.
they had already been together by the time they reached the United States
Lennon and McCartney first sarted playing together in 1957, seven years
prior to landing in America. incidentaly, the time that elapsed between
their founding and their arguably greatest artstic achievements—Sergeant
Peppers Lonly Hearts Cub Band and The Betles White Albur—is ten years)

11 And if you look even mare closely at those long years of preparation,
‘you'l find an experience that. in the context of hockey players and world-
class violinists, sounds awfully familiar. In 1960, while they were stlljust
a struggling high school rock band, they were (nvited to play in Hamburg,

‘Germany. “Hamburg in those days did
ot have rock-and-roll music clubs. It had
srip clubs; says Philip Norman, who

‘wrote the Beatles bography Shout. “There

was one_ particular club_ownercalled

Bruno, who was originally o fairground

showrman. He had the idea of bringing in

rock groups o play n various cubs. They
had this formula. 1 was a huge non-stop
show, hour afer hour, with a lt of people
lurching in and the other lotlurching out.

‘And the bands would play all the time to

catch the passing traffic. n an American

redlight distric, they would cal it non-
stop stiptease.

12 “Many of the bands that played in Hamburg were from Liverpool Norman
‘went on. "It was an accident.Bruno went to London to lookfor bands. But he

happened to meet an entrepreneut from Liverpool in Soho who was down in

London by pure chance. And he arranged tosend some bands over. That's how

the connection was established. And eventually the Beatles made a connec-

ton notjust with Bruno but with other club owners as well They kept going
back because they got ot of alcohol and a ot of sex”

13 And what was so special about Hamburg? It wasn' that it paid well.
didnt. Or that the acoustics were fantastc. They weren'. Or that the aud-
ences were savvy and appreciative. They were anything but It was the sheer
‘amount oftime the band was lorced toplay:

14 Here s Johin Lennan, 1nan nerview afe te Beatlesdisanded, talking
about the bands performances a  Hamburg stip clb called the Indra: “We
ot better and got mre conidence. We couln el it with l the experience
playing all ight long. I was handy them being forign. We had oty even
Rarder.pu our heart and soul o . 0 gt oursevesove.In Liverpool weid
any ever dane one-out sesion,and we just usd 1 do ur best mambers
the sameanesat very on. I Hambrg, we had o play o ight hours,sowe
really had 0 inda new way o laying

15 Eghthours

16 Here i Pte Best, the Beates’drummer t the time: ‘Once the news got
out hatwe were making  show the clb started packing them . We ployed
Seven nights  week AL frst we payed almast nomstop tll twelve thirty,
when i closedbut o3 we gt bete the crowedsstayed ll wo most mornings

1 sevendaysaweek?

18 The Beatles ended up ravellng (0 Hamburg fv s between 1960 and
theend of 1962 All o, they performed for 210 nighs in st over  yearand
 Ball. By the tme they hd ther frst burst of success i 1964, n 4t they
had perormed live an stimated 120 tmes. Do you know how exraordinary
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that is?Most bands today dor't perform 1200 times n ther enire careers The
Hambarg crucibl s one of the things that set the Beatles apart

19 “They were 1o good onstage when they went there, and they were very
004 when they came back. Norman went on “They learned not only stam-
ina. They had to learn an enormous amount of numbers—cover versions
of everything you can think of, no just rock and roll, a bit of jazz 100 They
‘weren discplined onstage at ll efore that.But when they came back, they
sounded lke no one else. It was the making of them
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review the following information about adding quotations.

Ensure that you punctuate your quotations correctly. If you
introduce your quotation with a phrase, put a comma after the
phrase. Put the final period inside the quotation marks.

‘Gladwell aid, “They work much, much hardec”
o learn more about adding quotations,see Unit 6 in Grammar Goals.

In most felds of work, you will be asked to summarize. Fo instance, your

superiors may ask you to compress detailed information into its basic:

components 5o that they can quickly dentify what action to take.In written

summaries, readers should be able to understand the essential message.

The complete document would contain detals and examples, but readers.

would not require the original to make sense of the centralideas.

How to summarize

+ Read the original text carefuly. You need to understand the complete
picture before you begin to write. Underiine main and supporting ideas.

« Ask yourself who, what, when, where,why, and how questions. These.
‘questions will help you identify the centralidea of the text.

In the first sentence, mention the author and ite of the original source.

~ Restate the main ideas using your own words.You can keep specialized
‘words and names of peopl o places,but fnd synonyms forother words.
Use adictionaryor thesaurus, f necessary, o find symonyms.

- Do not moify the author's original deas and Intent.
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Summarizing (continued)

I WATCHING 2.2
Dragons’ Den

Lounching a business is no smalltask. On Dragons'Den, aspirng entrepreneurs pitch
their business concepts and products to  panel of Canadian business moguls who
have the cash and the know-how to make it happen. I takes more than passion to
convince these boardroom gants that an dea is worth their atention. Watch the
episode and answer the questions.

UL

The Dragons

W COMPREHENSION

u Part A: StashBelt

1. Where are Jeff Davis and Seth Rosey from?
@ NovaScotia ) Alberta 9 BC ) Ontario
2.How much money do they want from the Dragons?

3. What s the main purpose of the StashBelt?

4. Where are the belts manufactured?

5. Where was Jeff Davis when he came up with the idea for the Stashgelt?





